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EXECUTIVE SUMMARY
The Coastal Invasive Plant Committee (CIPC) was established as a non-profit society in
December 2005. The CIPC is one of approximately 18 regional invasive plant (IP) programs
in British Columbia. The service area includes 9 regional districts, 37 municipalities and 15
Gulf Islands within the geographic area of Vancouver Island, the Gulf Islands, the Sunshine
Coast (new geographic area for 2011) and the regions of Strathcona, Mount Waddington and
Powell River, occurring on the Mainland coast. The CIPC‟s goal is to minimize the impacts
of IP‟s through: a well-educated and aware community; prevention; early detection and rapid
response; and containment, control and eradication.
Prior to the establishment of the CIPC, IP management activities within this region were rare
and were often completed by individual stakeholders in isolation; this uncoordinated approach
yielded incomplete, fragmented coverage and duplicated efforts. Over the past six years, the
CIPC has achieved great success in terms of increasing IP education and awareness,
information sharing, inventories and mapping, collaboration, and the coordination of on-theground inventory and treatment management efforts.
Today, the CIPC has an established membership, with over 650 stakeholders from all levels
of government, First Nations, conservation groups, non-profits, utilities, private industry,
horticulturists, and community members who share a common concern for the impact of Imps
in coastal BC. Nevertheless, several factors (e.g. population, area, accessibility, tourism,
industry, etc.) increase the risks associated with alien plant invasion within BC‟s south coast,
creating a unique set of challenges for the CIPC.
The CIPC‟s staffing capacity in 2011 included a full-time Coordinator, as well a part-time
Program Coordinator. The CIPC hopes that the future will bring continued diverse, stable
funding, to ensure that these coordinator positions can be maintained and CORE operations
can be carried out.
In 2011, the BC Ministries of Agriculture and Lands and Forests and Range contributed
$25,200 towards the ongoing services and further development of the committee. Using these
funds with other contributions, the CIPC provided administration & coordination, education
& awareness services and on-the-ground treatment. Highlights of some of these services
include:


Hosted 2 IAPP workshops in collaboration with the Ministry of Forest Lands and Natural
Resource Operations and the Invasive Plant Council of BC in the spring and winter of
2011. Workshops were held in Nanaimo and Victoria;



Provided IP training to BC Park Rangers in Sechelt;



Provided Tail-Gate meetings to over 109 Ministry of Transportation and Infrastructure
(MoTI) staff, between 2010 and 2011;



The Capital Region Invasive Species Partnership (CRISP) officially became the CIPC‟s
first Invasive Plant Management Area sub-committee;



Collaborated and shared information with the Invasive Species Council of BC (previously
the Invasive Plant Committee of BC) and with regional invasive plant (IP) committees
throughout province, and represented regional stakeholders on the Sib‟s Technical and
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Operations Committee (TOSC), Communication and Education Committee (CEC),
Education and Awareness Advisory Committee and Take Action Committee (TAC);


Represented regional stakeholders on the Garry Oak Ecosystem Recovery Team‟s
(GOERT) Invasive Species Steering Committee (ISSC). ;



Delivered 29 presentations to community/interest groups at community events and group
meetings;



Attended 2 community events and roughly 14 presentations with the CIPC‟s display
board;



Responded to over 100 IP reports and information requests, including „Report-A-Weed‟
submissions;



Interviewed by Shaw TV and broadcasted on Shaw TV‟s News at six and Shaw TV‟s you
tube channel;



Distributed six E-Newsletters to a database of over 600 recipients in the CIPC region and
maintained the CIPC website;



Delineated four Invasive Plant Management Areas (IPMA) to tackle on-the-ground
treatments, including the South, Central and North Coast and Sunshine Coast;



The CIPC developed work plans, hired contractors and supervised treatment activities in
the 4 IPMA‟s. In total, 153 sites totaling 1.8924 hectares were treated mechanically, and
152 sites totaling 3.3965 hectares were treated with herbicide; and



Launched a unique gravel pit management program with the support of the Ministry of
Transportation and Infrastructure.

With grant funding provided by other Ministries, utilities and local government, along with
other contributions, the CIPC will continue to provide ongoing Administration &
Coordination , Education & Outreach and on-the-ground inventory and treatment services;
however CORE service funding and Education & Outreach is limited with the absence of
funding from the Ministry of Agriculture in 2012 or another Ministry for that matter. The
CIPC will be ramping up fee-for-service offerings to local government to fill the gap,
however will limited in comparison. The CIPC hopes to complete some the following
activities in 2012:


Hosting a strategic planning session to set CIPC goals and objective for the next 5
years;



Continuing to offer services to regional districts and municipalities in the CIPC area,
for instance education and training, invasive plant inventory and treatment and
invasive species management facilitation;



Inventories and targeted treatment of priority Imps along Fortis BC (formally Terasen
Gas) and BC Hydro (formerly BC Transmission Corporation) rights of way
throughout the region. Coordinate with MoT;



Inventories and targeted treatment of priority Imps on MoT rights-of-way throughout
the region. Coordinate with Fortis BC and BC Hydro;
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Development of an effective work plan for targeted IP management in MoT and other
gravel pits and quarries;



Continue working towards development of coordinated biomass disposal programs
that will provide proper and consistent disposal of IP materials and minimize disposal
costs. Organize meetings with landfill and transfer station staff and managers, to
provide IP identification resources and training and discuss IP biomass disposal
options;



Continue to strengthen the CRISP and use it as a catalyst to strike other subcommittees, made-up of land managers and local government staff in other IPMA‟s;



Continue to provide education and outreach to community groups, local government
and citizens to provide education on prevent the introduction and spread of IP;



Continue with Gravel Pit Management program;



Development and implementation of a First Nations participation and training
program, with the goal of supporting capacity building in integrated pest management,
while respecting the traditional ecological knowledge of First Nations. Planned
activities include:
o Offer training to interested First Nations groups, that will increase their
capacity to complete IP inventory, control and monitoring programs; and
o Provide technical assistance to First Nations as needed.



Development of relationships with farmers institutes and agricultural organizations
throughout the region; and



Assist with coordination of Spartina monitoring, ID training and working group
meetings in the CIPC management area.
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1.0 INTRODUCTION
1.1 Background
CIPC was established in 2005 as a non-profit organisation.
Funding for CIPC‟s programs in 2011 was obtained from a variety of BC Ministries including
Agriculture and Lands (MAL), Forests Lands and Natural Resource Operations
(MFLNRO)and Transportation and Infrastructure (MoTI); the CIPC has also received funds
from the Invasive Species Council of BC (previously the Invasive Plant Council of BC), BC
Hydro and Fortis BC. Municipalities and Regional Districts in the CIPC region contributed to
the CIPC.
Until 2008, the CIPC focused primarily on coordination and management, education and
awareness and early detection and rapid response. In 2008 and 2009 the CIPC increased
staffing and began to address strategic planning by developing a long-term regional invasive
plant strategy. In 2009, the CIPC also began undertaking on-the-ground invasive plant
inventories and management through contracts including the BC Ministry of Transportation
and Infrastructure (MOTI), the BC Ministry of Agriculture (Magi) and the Invasive Plant
Council of BC (IPCBC) HOT SPOTS program.
Over the course of the two year program, several projects were completed, including:
inventorying of MoTI corridors and gravel pits in Northern Vancouver Island ; on-the ground
management (performed by crews working under a separate program); IAPP data entry of all
treatment and inventory records; development of emergence/flowering timelines for priority
species; development of treatment/mowing schedules for priority species; preliminary
development and trials for implementing a biomass disposal program and ongoing
development of a Regional Strategy for IP management in the CIPC area.
In the spring and summer of 2010 the CIPC developed work plans for lands under MOTI
jurisdiction and hired contractors to complete the inventory of Southern Vancouver Island and
removal treatments for central Vancouver Island and the Sunshine Coast. CIPC staff oversaw
treatments, helped with contractor training and provided advice when and where needed. The
beginnings of a gravel pit awareness and inventory protocol were being developed in the
summer of 2010 and in the fall eight training sessions were held for MOTI road maintenance
staff with a focus on management of Imps along roadsides and in gravel pits.
A significant development in 2010 was the development and launch of the CIPC Invasive
Plant Management Strategy. This document provides a framework for the long-term
prevention, containment and control of invasive plants in the Coastal Invasive Plant
Committee area. The guiding principles of the plan include an emphasis on preventing the
introduction of invasive plants through awareness, education and training; focus on “high
value sites” such as parks, protected areas, and ecological reserves; be directed towards
invasive plant species of high ecological economic value or of human health concern;
primarily concentrate on invasive species that occur in limited distribution and at low density
where prevention, eradication or control can be reasonably expected; maintain inventory and
integrated pest management of priority invasive species; and develop sub-regional programs
based on regional district boundaries and local initiatives.
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Expansion of the CIPC area in 2011 to include the Sunshine Coast, following a decision
during the 2011 AGM, means the CIPC area now includes one more regional district, the
Sunshine Coast Regional District, three more municipalities, District of Sechelt, Town of
Gibsons and Sechelt Indian Government and two First Nations groups, Shishalh Nation and
Squamish Nation; not to mention infestations of priority invasive plants like Japanese
Knotweed, Giant Hogweed and Tansy Ragwort, to name a few. The CIPC now makes-up 9
Regional Districts, 37 Municipalities, 15 Gulf Islands and 59 First Nations Bands.
Significant improvements in 2011 include pooled-funding delivery of on-the-ground
inventory and treatment of invasive plants throughout the region, the creation of 4 invasive
plant management areas (IPMA), the launch of a gravel pit management program, the
adoption of CIPC‟s first subcommittee - the Capital Region Invasive Species Partnership
(CRISP) - and our collaborative work with local governments.

1.2 Jurisdiction
The CIPC serves the geographic area of Vancouver Island, the Gulf Islands, the Sunshine
Coast and the Mainland Regional Districts of Powell River and Sechelt, Strathcona and
Mount Waddington (Figure 1).
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Figure 1: CIPC Geographic Boundary Map (Courtesy of the BC Ministry of Forest,
Lands and Natural Resource Operations)

1.3 Rationale
The business of invasive plant management is growing. As coastal communities shift from a
predominately forestry and fishery based industries to more tourism based industries, the
prevention, eradication and management of invasive plants move further up the list of funded
initiatives at the local government level. Reason being, the social, economic and
environmental costs associated with invasive plants are real and increasingly understood; and
local governments and First Nation groups are looking for ways to stimulating economic
development, to create jobs and to protect the ecosystems that surround them.
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IP management provides opportunities for job creation and at the same time environmental
conservation and the protection of human health and safety, resulting in many benefits for
coastal communities. Because it is more cost effective to hire crews that live in the remote
corners of the CIPC region, money that would previously be allocated to travel is shifted to
removal and treatment. Consequently, crews are being hired in remote locations and jobs are
being created. At the same time, invasive plants are being tackled; ecosystems and coastal
communities are being protected from the impacts of IP.
The rational for the work of the CIPC is encouraged by the social, economic and environment
it finds itself. At the same time, a number of unique challenges affect the introduction, spread
and the overall management of invasive plant (IP) in the CIPC operating area:


The CIPC‟s operating area is large and as of May 19th, 2011 has expanded to include the
Sunshine Coast. Now the CIPC area includes 9 regional districts, 37 municipalities, 15
Gulf Islands, and 59 First Nations. This region consists of 6.5% of the province‟s total
land base, is home to 18% of the province‟s total population and is experiencing the
fastest growth rate in the province (17%). Increasing development, resource extraction,
tourism, recreation and general soil disturbance significantly increases the risk of IP
introduction and spread.

 The CIPC‟s operating area is a “border region”, a national and international destination,
and a gateway to BC and Canada. The constant influx of travellers and recreationists
increases the potential for new invasions and the spread of existing infestations. Crossborder collaboration with Washington State has been initiated, but expansion of this
relationship to the six counties bordering our area will take time. Increased focus on
national ports of entry is also needed.
 The region possesses many remote communities, countless moorages, and an extensive,
uninhabited coastline, which can be difficult to access and monitor. The CIPC‟s operating
area is highly fragmented, and dissected by the Trans Canada Highway, E&N Railway,
utility corridors, and over 27 major river systems, all of which can contribute to the spread
of IP‟s.
 Important to mention, chemical treatment options are limited relative to what is available
in the Interior of BC, because of our wet climate and a general historic aversion to
herbicide use. Mechanical treatment is the preferred choice of treatment by communities
that inhabit the CIPC area. This provides certain challenges, especially in the treatment of
control of Knotweed, for instance. Increased education to coastal communities around the
need for the responsible application of herbicides, to get-ahead of plants like Knotweed, is
of particular importance.
 There are 59 First Nations within the geographic area defined by the CIPC, and the CIPC
continues to form partnerships with First Nations to assist our mandate.
 Within the CIPC‟s operating area, some of the world‟s most diverse and rare ecosystems
exist, supporting many rare and endangered plants that depend on these unique habitats for
their survival.
 Vancouver Island, Sunshine Coast and the Gulf Islands have a temperate, maritime
climate, permitting many IP‟s to grow year-round.
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Existing infestations within the region are estimated to be in the tens of thousands; they
continue to increase in size and density, and new introductions are establishing. Although
some invasive alien plant management activities have occurred within this region, they have
been completed by individual stakeholders, often in isolation. This uncoordinated approach
has yielded incomplete, fragmented coverage, duplicated efforts, and scattered records.
The CIPC formed with the goal of minimizing the impacts of IP species through:
(1) Prevention;
(2) Early detection and rapid response;
(3) Containment, control and eradication; and,
(4) A well-educated and aware population.
This report provides a summary of activities, funding and spending in 2011, the seventh year
of operation.

2.0 ACTIVITIES
The 2011 annual general meeting and forum was held on May 19th and priority issues
affecting Vancouver Island and surrounding coastal communities were discussed (Appendix
1: AGM & Forum Agenda and Appendix 2: AGM &Forum Summary). The Forum was
attended by over 70 stakeholders from various backgrounds and interests.
Information collected at the Forum, at quarterly Board Meetings and on conference calls
throughout the year provides direction to the CIPC for 2011 and beyond.

2.1 Inventory & Mapping
2.1.1 Inventories
An inventory of MOTI priority corridors from Courtenay north was conducted in 2009 and
a subsequent one was conducted from Courtenay south in 2010. In 2011 information and
locations of MOTI gravel pits within CIPC jurisdiction was acquired from MOTI. This list
was then circulated to MOTI road maintenance contractors requesting information on their
level of use. From the level of use gravel pits were prioritized for inventory and treatment.
Garmin waypoint files and Google Earth maps were created for each gravel pit and in some
cases information from the inventory was updated and provided to treatment crews. Thirty
seven gravel pits covering an area of 683 hectares were inventoried for invasive plants. The
bulk of this inventory work was conducted by CIPC with a few gravel pits being
inventoried by contract staff. See Appendix 3 for a list of gravel pits that were inventoried
and treated.
Additionally, inventory work was conducted by contractors in conjunction with their
invasive plant removal efforts. In total there were 185 invasive plant occurrences
inventoried over 123 sites covering 12.42 hectares.
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2.1.2 Mapping
Maps generated for the 2011 field season were created by a GIS Technician, Russell Blake.
The Project Coordinator produced way point files for all the treatment sites.
GIS maps are an indispensable tool for IPMA contractors to made decisions on which sites
to treat, making best use of their resources by being able to visually select sites by level of
infestation and priority. Please see Appendix 4 for a sample of GIS map used in the
treatment of invasive plants in the CIPC area.

2.2 On-the-Ground Treatments
2011 was the third year in which the CIPC administered significant on-the-ground invasive
plant management programs within its area of operation. Unique to 2011 was the pooled
delivery model which allowed for the CIPC to take a holistic approach in the treatment of IP
by infestation and less so by jurisdictional boundary; and the launch of the gravel pit
management program.
The CIPC region was divided into four Invasive Plant Management Areas (IPMA) to tackle
on-the-ground treatments, including the South, Central and North Coast and Sunshine
Coast. The CIPC developed workplans, hired contractors and supervised treatment activities
in the 4 IPMA‟s. Crews focused on re-treating sites visited by crews in the fall of 2010, as
well as sites containing high priority („eradicate‟ and „contain‟) species, listed on the
CIPC‟s „Priority Invasive Plants List‟, refer to (page 18).
In total, 153 sites totalling 1.8924 hectares were treated mechanically, and 152 sites
totalling 3.3965 hectares were treated with herbicide (Table 1: CIPC 2011 Mechanical and
Chemical Treatments by Jurisdiction). The following sub-sections provide a description of
the treatment activities completed under each of these four contracts in 2011.
2.2.1Mechanical and Chemical Control
2.2.1.1 Work Plan for 2011
In 2011 the CIPC hired four separate contractors to conduct invasive plant management
activities on Vancouver Island (VI), Gulf Islands and the Sunshine Coast. The CIPC was
divided into 4 invasive plant management areas (IPMAs), one for each contractor and these
were identified as Southern Vancouver Island, Central VI, North VI and the Powell
River/Sunshine Coast area. Information from IAPP was used and correlated with the CIPC
priority species list to determine sites for treatment. Additionally any previously treated
sites; especially those that had knotweed were also scheduled for follow-up monitoring and
re-treatments where necessary.
2.2.1.2 Gravel Pit Management
On request by MOTI the CIPC work plans focused equally on road right-of-ways and on
gravel pit management including treatments of winter abrasive or gravel stockpiles and any
high priority species found within the pits. In the road maintenance business and
construction industry it is common to make large winter sand piles or gravel stockpiles that
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will be the supply for 5 or more years. Over time these piles commonly become infested
with species such as Scotch broom, Butterfly Bush, Spotted Knapweed, Canada Thistle or
other invasive plants. Viable vegetative plant parts or seed is then moved from the pit as
gravel products are needed and spread along roadways and through construction sites.
2.2.1.3 Contractor Pre-Work Meetings, Training and Support
Each contractor went through a pre-work meeting which included familiarization with the
contract, the Pest Management Plan applicable to their area, the herbicides to be used
including herbicide application and safety labels, material safety data sheets and they also
took part in herbicide application field training session. Contractors were giving a list of IP
sites for treatment including paper and electronic waypoint files and large area maps
showing listed sites from which they were to organize their work schedules. Contractors
were also supplied with the appropriate herbicides and application equipment including seed
mixes for restoration. CIPC staff was available for consultation via phone or in person
throughout the duration of each contract.
2.2.1.4 Treatment Results
Over all jurisdictions the crews treated 305 sites of which 153 sites and 1.89 hectares were
by mechanical methods and 152 sites and 3.40 hectares by chemical means. Mechanical
treatments on MOTI jurisdictions equated to 93 sites and 1.09 hectares while 126 sites
covering 2.85 hectares were treated using various chemical means. See table 1 below for
the CIPC 2011 Mechanical and Chemical Treatments by Jurisdiction.
On the gravel pit management file a total of 37 gravel pits were inventoried, eighteen of
which were treated for invasive plants in 2011. The bulk of the treatments were on winter
abrasive/sand stockpiles and roadway gravel. Some of these piles were in excess of 3000
square metres. Preliminary monitoring in early February of 2012 indicates a high rate of
invasive plant die of on winter sand and gravel stockpiles.
Table 1 CIPC 2011 Mechanical and Chemical Treatments by Jurisdiction
CIPC 2011 Mechanical & Chemical Treatments
Jurisdiction
BC Hydro
British Columbia Transmission Corporation
Ministry of Environment - except Provincial Parks
Ministry of Forests and Range
Ministry of Transportation and Infrastructure
Municipality owned land
Private Land
Provincial Parks
Regional District owned land
Fortis BC

Mechanical
Treatments
Hectares
Sites
0.0002

2

0.0368
1.0995
0.0002
0.0001
0.0002
0.0100
0.7454

26
93
1
1
1
3
26

Chemical
Treatments
Hectares Sites
0.1200
0.0125
0.1000
0.2823
2.8506
0.0025
0.0201
0.0080

1
2
2
14
126
1
3
2

0.0005

1
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Totals

1.8924

153

3.3965

152

2.2.2 Biological Control
The CIPC does not currently undertake biological control activities within its area of
operation. In Coastal BC, biological control efforts are typically led by Ministry of Forests
Lands and Natural Resource Operations (MFLNRO). Unfortunately, due to financial
limitations, the MFLNRO was unable to hire a coastal field crew in 2011. If requested the
CIPC has knowledgeable staff and the capability to carryout biological control. Currently
there is a need for biological control of purple loosestrife in the Campbell River estuary and
the Somass estuary in Port Alberni.
2.2.3 Restoration
The restoration of disturbed areas is included wherever possible in the CIPC‟s on-theground IP treatment activities. Following treatments and where appropriate, disturbed sites
are re-seeded using seed mixtures suitable for the site location and jurisdiction. In 2011, 3
types of seed mixes were purchased with support funding provided by the MFLNRO:
Coastal Natural Agronomic Bunchgrass (40% Alaska bromegrass, 26% tall fescue), Coastal
Natural Bunchgrass (92% Alaska bromegrass, 2% slender hairgrass), and Uplands Garry
Oak (70% Romer‟s fescue, 30% California oat grass).
In 2011, Val Schaefer, CIPC Director and Program Director for the University of Victoria‟s
Restoration of Natural Systems Program hired one of his students to populate the restoration
matrix developed in 2010. The matrix will give guidance to groups involved in invasive
plant removals on the south coast, and encourage restoration as part of the process. It will
also provide site specific information, taking into account different settings and habitat
types, to ensure the greatest potential for success. The Matrix is currently being reviewed by
the CIPC sub-committee, the Capital Region Invasive Species Partnership (CRISP) to
explore ways of promoting this tool.
2.2.4 Early Detection and Rapid Response
The CRISP has implemented a Capital Region EDRR plan including a regional priority
species list, regionally consistent Best Management Practices for priority species, improved
regional early detection and more effective regional “rapid response”.
Contract crews were all given a list of watch species and some ID training. Field crews are
the best eyes on the ground and in 2011 we had crews working in all the regions of the
CIPC. Part of the 2012 plan is to update areas where the inventory is 5 years or older.
Spartina:
In 2010 the CIPC Hotspots crew inventoried Baynes Sound and particularly Comox
Harbour for Spartina patens. The Spartina working group coordinated boat inventories of
lower Baynes Sound and Denman Island in the spring and fall of 2011 for Spartina
alterniflora. The Spartina patens data is in IAPP while the Spartina alterniflora data is in the
Sensitive Habitat Inventory Mapping database. CIPC Project Coordinator E. Sellentin
volunteered time to inventory Spartina alterniflora in Baynes Sound.
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Giant Hogweed:
Giant hogweed treatment sites were selected from IAPP data. Some of this data is suspect
as to whether giant hogweed has been correctly identified. Additionally often people that
have giant hogweed on their land or nearby jurisdictions are aware of the problem and have
been taking on eradication efforts which are undocumented. Crews from CIPC visited 40
listed IAPP giant hogweed sites in 2112. Seven sites were chemically treated, 11 sites were
mechanical treated and 3 sites were found to be on private property and were observed as
being under treatment. Nineteen sites were found to have no hogweed present with 9 of 19
having coltsfoot onsite. Coltsfoot is a look-a-like and it is questionable whether these sites
actually had hogweed present.
Milk Thistle:
Milk Thistle treatment was not a focus for the CIPC 2011, however it is an issue in the
south coast. A known site where Milk Thistle is spreading from is the Royal Bay gravel pit
in Colwood, located in the south coast and it is a first priority, as part of the CIPC gravel pit
management program in the area. The District of Saanich has recently developed an
invasive plant alert sheet for Blessed Milk Thistle, an EDRR species in Saanich as well as
the in CIPC management area.
Wild Chervil:
Wild chervil is a species that blooms from late April to the end of May and virtually
disappears in the vigorous growth of later species in the CIPC region. Because of its early
maturity it has not yet been properly inventoried or treated. A 480 square meter site on
MOTI jurisdiction between Nanaimo and Cassidy was inventoried at the end of May but
due to late hiring of crews was not treated in 2011. Three other sites of wild chervil are in
the IAPP database that have not been treated, one of which is on private property. Wild
chervil IAPP site 218102 was chemically treated with glyphosate solution on the 4th of
August. Monitoring of this site in 2012 will be important in determining the efficacy of late
season treatment.

2.3 Administration & Coordination
2.3.1 Administration
Current Board of Directors:
The 2011-12 Directors were nominated at the 6th Annual General Meeting and Forum, held
in Deep Bay on May 19th (AGM Agenda and Minutes can be seen in Appendices 1 and 2 ).
Additional seats were created under the Regional Districts and Municipalities interest
group, in recognition of the high number of local governments covered in the CIPC‟s
management area. The names and affiliations of the 2011 CIPC Directors are listed in Table
3, below. Highlighted in bold are new and re-nominated Directors. The CIPC is very
pleased with the wide range of interests and expertise the Board members bring to the
organization.
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Table 2: Current Board of Directors
Interest Group
Natural Resource Lands

Seats

Board Member

Crown Natural Resources

Jeff Hallworth

Provincial Parks

Maggie Henigman

Conservation Lands

June Pretzer (Chair)

Agricultural Producer

Dave Murphy

Forestry

Erik Jeklin

Horticulture

Laura-Jean Kelly

Other Industry

Ron Wall

First Nations

First Nations

Doug August Sr.

Municipalities and Regional Districts

Municipalities

Dany Fortin

Municipalities

Rob Lawrance

Municipalities

Norm Doerkson

Regional District

Kate Miller

Regional District

Bill Kimmerly

Environmental Professional

Michele Jones
(Treasurer)

Academia

Valentin Schaefer

Naturalist Organization

Kelly Schellenberg

Community Organization

Marian McCoy

Transportation

Virginia Lindstrom
(Amber Smith)

Utilities

Raj Prasad

Railway

VACANT

Ferries

VACANT

Natural Resource Industries

Scientific Community

Stewardship
Utilities and Transportation Corridors

Current Coordinator:
In 2011, the CIPC had one full-time Coordinator to administer the Committee‟s CORE
services and manage additional contracts and deliverables Melissa Noel‟s position as fulltime Coordinator ended September 2011 and was replaced by, Rachelle McElroy, CIPC incoming Coordinator. Rachelle‟s will continue in 2012. . Ernie Sellentin was hired under
contract in June to assist with the CIPC‟s MoT and IPC contract deliverables, including
inventory, mapping, on-the-ground treatment and training programs. Ernie Sellentin will be
issued a general service contract for on-going Project Coordination work into 2012.
Current Priority Invasive Plant Species:
The CIPC‟s most recent list of priority species is provided below in Table 3. The list and
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categories were developed in the spring of 2010, in consultation with CIPC Directors and
membership at the open house sessions held throughout the region.
Solterra Resources, who was contracted to develop the regional strategy, compiled a
comprehensive list of invasive plants. From this list, a short-list of priority species was
selected by CIPC Directors and then run through a ranking process, using the following
criteria: species abundance, ecological distribution and geographical distribution. The draft
list was reviewed by CIPC Directors, and species were placed into categories best
describing the modes of action that the CIPC intends to implement. Mode of Action
categories are as follows: Prevent, Eradicate, Contain and Control. Following consultations
with CIPC membership, the list was finalized in June of 2010. Plant profiles were also
developed by Solterra Resources for each of the species included in the list, as an appendix
to the regional strategy. The plant profiles include information on identification, habitat,
geological distribution in the region, and suggested control methods. The CIPC priority
invasive plant species list was not reviewed in 2011 however will be reviewed and revised
CIPC Directors during the 1st Quarter meeting and finalized at the 2012 AGM.
Table 3: Priority Invasive Plant Species in the CIPC’s Area of Operation.

2011 CIPC Priority Species and Categories
PREVENT - Species not known to occur in region, but likely to establish if introduced.
Eradicate if found.
Common Crupina Crupina vulgaris
Cordgrass, Salt-meadow Spartina alterniflora
Common Reed Phragmites australis
Giant Reed Arundo donax
Kudzu Pueraria Montana
Russian Knapweed Acroptilon repens
Yellow Starthistle Centaurea solstitialis
ERADICATE - Species known to occur in limited distribution and low density. Eradicate if
found.
Bur Chervil Anthriscus caucalis
Cordgrass, English Spartina anglica
Cordgrass, Dense-flowered Spartina densiflora
Cordgrass, Saltwater Spartina patens
Garlic Mustard Alliaria petiolata
Giant Hogweed Heracleum mantegazzianumT
Giant Mannagrass Glyceria maximal
Jimsonweed/Devil’s Apple Datura stramoniumT
Milk Thistle Silybum marianum
Orange Hawkweed Hieracium aurantiacum
Wild Chervil Anthris cussylvestris
CONTAIN - Established infestations found in portions of the region. Contain existing
infestations and prevent spread to un-infested areas.
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Butterfly Bush Buddleja davidii
Carpet Burweed Soliva sessilis
Daphne/Spurge-Laurel Daphne l’auréola
Diffuse Knapweed Centaurea diffusa
Eurasian Water-milfoil Myriophyllum spicatum
Garden (Yellow) Loosestrife Lysimachia vulgaris
Gorse Ulex europaeus
Knotweed, Bohemian Fallopian x bohemia
Knotweed, Giant Fallopia sachalinensis
Knotweed, Himalayan Polygonum polystachum
Knotweed, Japanese Fallopian japonica
Policeman’s Helmet/Himalayan Balsam Impatiens glandulifera
Yellow Flag Iris Iris pseudacorus
CONTROL– Established infestations common and widespread throughout the CIPC
region. Focus control in high value conservation areas. Use biological controlB, if
available, on a landscape scale.
Burdock Species Arctium spp.
Canada Thistle Cirsium arvenseB
Common Tansy Tanacetum vulgare
Dalmatian Toadflax Linaria dalmaticabB
English Holly Ilex aquifolium
English Ivy Hedera helix
Hairy Cat's Ear Hypochaeris radicata
Himalayan Blackberry Rubus armeniacus (discolor)
Periwinkle Species Vinca spp.
Orchardgrass Dactylis glomerata
Purple Loosestrife Lythrum salicariaB
Scotch Broom Cytisus scoparius
Spotted Knapweed Centaurea maculosaB
St. John's Wort Hypericum perforatumB
Tansy Ragwort Senecio jacobaeaB
Supplemental Notes:
The above lists reflect the entire CIPC area. The placement of a species into a category at the
landscape level is very likely to be different from a placement of a species into a category at the
local level.
B
Invasive plants with biological control agents available
T
Invasive plants which pose potential human health and safety hazards

Ongoing Activities:
The following administration activities are completed by the CIPC annually, or on an
ongoing basis:
 Identification of gaps in the membership for under-represented interest groups and
developed new relationships. Highlights of new relationships developed in 2011
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include: Port Alberni-Clayoquot Regional District (RD), Cowichan Valley RD, Mount
Waddington RD, TimberWest Forest Corp, Royal Roads University, RD of Nanaimo,
Powell River Regional District and City of Powell River.


Quarterly Board meetings and additional conference calls with Board members;



Produced quarterly financial reports and improved upon the efficiency of the
bookkeeping system by having bookkeeping activities carried out by CIPC Coordinator;
and



Submitted 2011 summary reports and financial reports to funding agencies, the BC
Ministry of Finance, and Revenue Canada.

2.3.2 Coordination
Ongoing Activities:
The following coordination activities are completed by the CIPC annually, or on an ongoing
basis:
 Encourage stakeholders to become involved with the CIPC, its working groups, or the
Board;


Collaborate and share information with the ISCBC and with regional IP committees
throughout province. Participated in monthly Weed Committee Working Group
(WCWG) conference calls and in-person meetings in Richmond.



Represent regional stakeholders as participant on the Invasive Species Council of BC‟s
Communication and Awareness Committee (C&A), Aquatics Committee and Take
Action Committee.



Represent provincial weed committees as an alternate Director on the Invasive Plant
Council of BC‟s Board until September 2011.



Communicate and share information with the BC Spartina Working Group (BCSWG);



Represent regional stakeholders on the Garry Oak Ecosystem Recovery Team‟s
(GOERT) Invasive Species Steering Committee (ISSC);



Represent regional stakeholders, share information with and attend Cowichan River
Stewardship Roundtable meetings in Duncan, BC; and



Coordinate the CIPC‟s Annual General Meeting (AGM) and Forum (See Appendices 1
and 2).



Participate in the Capital Region Invasive Species Partnership CRISP, which officially
became CIPC‟s first IPMA sub-committee, following an official Board decision in July.

2.3.3 Data Management and Reporting
Ongoing Activities:
The following data management and reporting activities are completed by the CIPC
annually, or on an ongoing basis:
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Update the CIPC‟s priority IP list and categories;



Record IP reports, have them verified by local experts, and if required, enter them into
the provincial IAPP system.



Record reports of new IP‟s not included in the priority species list or in IAPP, for future
consideration (e.g. to consider when updating the priority species list, or for entry into
IAPP once the species name has been added); offered potential management options for
sites with the reported invasions.



Monitor quality of data entered into IAPP by current CIPC data entry users;



Submit 2011 Annual Report to the BC Ministry of Agriculture and Lands, Ministry of
Transportation, Ministry of Forest Lands and Natural Resource Operations, BC Hydro
and Fortis BC and other funding agencies; and



Submit 2011 annual society report to the BC Ministry of Finance and Revenue Canada.

2.3.4 Training Received and Provided
Training Provided by CIPC staff:
2.3.4.1 BC Parks IP Training
Ministry of Environment, BC Parks provided funding for regional weed committees to
provide training to BC Parks staff, distributed by the ISCBC to regional weed committees.
In 2011, Ernie Sellentin provided a 1 hour presentation on invasive plants in the morning
and assisted the main contractor, Lynne Atwood with classroom instruction for the
afternoon. Interested locals and Park Ranger staff from as far away as Bella Coola attended
the BC Parks IP training session held in Sechelt.
2.3.4.2 Invasive Alien Plant Program (IAPP) Training
The CIPC encourages stakeholders to participate in IAPP training sessions hosted by the
CIPC, obtain IAPP access on their own or through the CIPC, collect data within their
jurisdiction, and enter collected data into IAPP. In 2011, the CIPC hosted 2 IAPP training
workshops, in Nanaimo and in Victoria, which were attended by a variety of regional
stakeholders including staff from local, regional and provincial government agencies, as
well as individuals from the private sector (e.g. consultants and contractors) and First
Nations.
2.3.4.3 Ministry of Transportation and Infrastructure Tailgate Meetings for Staff and
Contractors
As part of MoTI‟s commitment to invasive plant management on road right-of-ways, a
training program for MoT staff and contractors took place in the spring of 2011.
In 2010 short tailgate training sessions were developed to train MOTI highways
maintenance contractors on the best management practices for invasive plants. The sessions
included a Power Point Presentation, large 2x3 ft species posters, live plant display of
nearly 20 species; MOTI best management practices handout booklets, species information
handouts and a question and answer period. Eight sessions were delivered in 2010 and 7 in
the spring of 2011 with approximately 104 attendees, refer to Table 4 for a detailed list.
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Tailgate delivery sessions were often done in conjunction with gravel pit inventories so as
to reduce the travel costs.
Table 4: Training provided by Ernie Sellentin, Project Coordinator to MoT Staff and
Contractors
Date

Where

Who

September 7, 2010

Courtenay

Emcon

10

September 8, 2010

Campbell River

Emcon

4

October 27, 2010

Powell River

Capilino

8

October 28, 2010

Sechelt

Capilino

10

November 15, 2010

Denman Island

Emcon

3

November 15, 2010

Hornby Island

Emcon

1

December 8, 2010

Quadra Island

Emcon

3

December 9, 2010

Gold River

Emcon

4

April 19, 2011

Nanaimo

Emcon

12

April 19, 2011

Port Alberni

Emcon

4

April 26, 2011

Parksville

Emcon

15

April 26, 2011

Saltspring Island

Emcon

3

April 27, 2011

Victoria

Mainroad Contracting

20

April 27, 2011

Duncan

Mainroad Contracting

8

May 22, 2011

Port Hardy

Emcon

4

Total Attendees

Attendees

109

2.4 Education & Awareness
The following sections describe activities completed by CIPC staff, working under the
guidance of the CIPC in 2011.
2.4.1 Communication
The following communication activities are completed by the CIPC annually, or on an
ongoing basis:
 Maintain primary email account and distribution lists, and communicated information
and announcements to stakeholders:
 Maintain committee phone line / weed hotline 250-857-CIPC (2472);
 Distribute five bi-monthly E-Newsletters with CIPC updates, resources, news,
workshop/events, notices and more. In 2011, E-Newsletters were sent to the CIPC
membership in February, April, June, September and November;


Collaborate with the ISCBC and with other regional IP committees throughout
province: Share ideas, jointly develop education materials and lobby for improved
management at the provincial scale;



Updated the municipal and regional district contact list;
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Upgraded the CIPC website, including the content management system, so that updates
to the content is now made more easily by CIPC staff, www.coastalinvasiveplants.com;



Communicate with land managers to provide advice, or share information on the work
of other land managers, to assist in effective management; and



Provide advice to private land owners and land conservancies on IP prevention and
effective control.

2.4.2 Presentations
The best way of preventing the spread of IP is through education and the CIPC reached over
500 people in 2011 through informative and hands-on presentations and training sessions.
Ernie Sellentin gave 15 presentations, listed in Table 5 and CIPC Coordinators Melissa
Noel and Rachelle McElroy gave 14 presentations, listed in Table 6.
Table 5: Ernie Sellentin, CIPC Project Coordinator 2011 Presentation
Date

Where

Who

February 10, 2011

Powell River

Powell River RD Committee of
the Whole

March 3, 2011

Powell River

City of Powell River, Alderman
and Mayor

Texada Island

Texada Island Garden Club

May 21, 2011

Campbell River

Salmon Enhancement Program
AGM

July 20, 2011

Sayward

Village of Kelsey Bay, meeting
including public

Powell River

PRRD staff training, 1/2 day

September 12, 2011

Quadra Island

QI Garden Club

September 27, 2011

Campbell River

North Island College Biology
103 class

September 27, 2011

Campbell River

Open Public Presentation

September 30, 2011

Sechelt

BC Parks Training Session

October 10, 2011

Sechelt

Maderia Park Garden Club

Port McNeill

Vancouver Island North
Woodlands Advisory Group

December 9, 2011

Duncan

Cowichan Valley Regional
District

December 9, 2011

Cowichan Valley,
Meade Creek

Cowichan Valley Regional
District

Ladysmith

Cowichan Valley Regional
District

March 15, 2011

August 16, 2011

November 24, 2011

December 14, 2011
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Table 6: CIPC Coordinator 2011 Presentations
When
January 13, 2011
February 17,2011
March 17, 2011
April 12, 2011

Who

Where

Presenter

Vancouver Island University

Nanaimo

Melissa Noel

Pacific Christian School

Victoria

Melissa Noel

Cowichan Tribes

Duncan

Melissa Noel

Regional District of Nanaimo

Nanaimo
Baynes
Sound

Melissa Noel

June 2, 2011

Baynes Sound Garden Club Presentation

June 8, 2011

Strathcona Regional District
Sunshine Coast Regional District,
Stakeholder meeting

Sechelt

Melissa Noel

July 5, 2011

IAPP Training

Victoria

Melissa Noel

July 7, 2011

BC Parks Presentation

n/a

Melissa Noel

CRD Presentation

Victoria

October 12, 2011

City of Nanaimo - ACES

Nanaimo

October 15, 2011

Pulling Together Volunteers - Saanich

Saanich

IAPP Training

Nanaimo

Melissa Noel
Rachelle
McElroy
Rachelle
McElroy
Rachelle
McElroy

June 20, 2011

August 10, 2011

December 1, 2011

Melissa Noel
Melissa Noel

In 2011, the CIPC had limited funds for education and outreach and was only able to
provide this service to those groups who could cover the costs, with some exceptions. It is
anticipated that for 2012, targeted education and outreach activities will make-up a larger
part of CIPC programming.
2.4.3 Events
CIPC Coordinator attended two events with the CIPC table top display boards and
props(including real plant samples, silk flowers, live potted plants and educational
handouts) in 2011. Events were attended at District of North Saanich Open house and
Gowland Todd, Mt. Wark Regional Park. Additionally, the CIPC display set-up during
stakeholder presentations; refer to table 6 for a list of 14 presentations offered and
associated groups that were targeted.
2.4.4 Outreach Tools Developed & Distributed
Tools Distributed:
The following educational resources were distributed throughout the CIPC region at events,
meetings and presentations in 2011 (Tools were developed for distribution by organizations
shown in brackets):


CIPC carabineer keychains (ISCBC)
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Aquatic invasive species carabineer key chains (ISCBC)
‘Field Guide to Noxious and Other Selected Weeds of BC’ booklets (Province of BC)
‘Grow me Instead’ booklets (ISCBC)
‘Beautiful in Your Garden But Beware’ brochures (ISCBC)
‘Guide to Weeds in BC’&‘Seven Steps to Managing Your Weeds’(Province of BC)
Recreational Brochures – Equestrian, ATV, Mountain Biking, and Hunting & Fishing
(Province of BC)
T.I.P.S. sheets for Japanese knotweed, Scotch broom, Himalayan blackberry, Gorse,
Aquatics, Boating, Forestry and Highways Operations (ISCBC)
‘Help Stop the Spread of Invasives’brochures (GVRD)
‘Controlling Invasive Plants on Your Property’(District of Saanich)
Native Plant Salvage Program brochure (District of Saanich)
Spartina Field ID pamphlets and laminated cards (BC Spartina Working Group)
„Best Practices for Managing Invasive Plants on Roadsides’ (ISCBC and Ministry of
Transportation)
„Best Practices for Managing Invasive Plants in Parks and Protected Areas of BC‟
(ISCBC and Ministry of Environments, BC Parks)
„Local Government Toolkit’ (ISCBC)

2.4.5 TV Interviews
The CIPC Coordinator was interviewed by Shaw TV in September 2011 on Tansy Ragwort
and broadcasted on you tube and twice on the News at 6:00 pm. The CIPC provided
information about the toxic properties of this weed and best management practices for
irradiation and disposal. Here is the link to the interview:
http://www.coastalinvasiveplants.com/106
2.4.6 Community Weed Pull Events
The CIPC Project Coordinator, Ernie Sellentin assisted with coordinating of a community
weed pull on Texada Island on August 7th, 2011. A team of representatives from the
Ministry of Forest Lands and Natural Resource Operations, the Texada Garden Club,
Powell River Regional District and Lafarge Canada tackled the plant chemical free.
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2.5 Compliance & Enforcement
The CIPC does not carry out enforcement activities but plays a key role in improving
compliance through public and stakeholder education and awareness. In the event that more
local governments begin enforcing IP control in the region, education provided through the
CIPC will be an essential factor in achieving successful compliance.
The BC Weed Control Act and Regulation regulates the control of listed noxious weeds
across both public and private land. As of July 21, 2011, an Order in Council was
completed to amend Schedule A, Part 1 of the Weed Control Act regulations. 18 species
(listed below) have been added to the Provincial list of Noxious weeds and most are Priority
Coastal Invasive Plants. List of 18 new invasive plants added to Weed Control Act:










Chervil, Bur (Anthriscus caucalis)
Common Reed (Phragmites australis subsp. australis)
Cordgrass, Dense flower (Spartina densiflora)
Cordgrass, Salt Meadow (Spartina patens)
Cordgrass, Smooth (Spartina alterniflora)
Cordgrass, Common (Spartina anglica)
Flowering rush (Butomus umbellatus)
Giant Mannagrass/Reed Sweetgrass (Glyceria maxima)
Garlic Mustard (Alliaria petiolata)
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Giant hogweed (Heracleum mantegazzianum)
Knotweed, Bohemian (Fallopia bohemica)
Knotweed, Giant (Fallopia sachalinensis)
Knotweed, Himalayan (Polygonum polystachyum)
Knotweed, Japanese (Fallopia japonica)
Loosestrife, Purple (Lythrums alicaria)
North African Grass (Ventenata dubia)
Thistle, Milk (Silybum marianum)
Yellow flag Iris (Iris pseudacorus)

The updated BC Weed Control Act is now more relevant, this means is all land managers
are now legally required to manage species like Cordgrass, Knotweed and Giant Hogweed.
Amending the Act re-instates BC commitment to addressing invasive species and
communicates to property owners and land managers that the province is paying attention to
invasive species management.While the CIPC does provide regionally specific legislative
advice if requested, it recognizes that compliance is most valuable at the local level.
Within the geographic boundaries of the CIPC there are 9 regional districts, 37
municipalities, and 15 Gulf Islands. Of these local governments, few have dedicated IP or
weed management programs or mandates, and only one municipality has a formal IP
management program that receives annual funding from the Provincial government
(Ministry of Forests Lands and Natural Resource Operations). The CIPC continues to build
and improve on existing relationships with local governments, and improve local
government involvement in IP management, increase collaboration and strategic planning at
the regional scale.

2.6 Research
The CIPC is not generally involved with research or demonstration trials related to IP
management. However, in 2010 funding was provided by the BC Ministry of Transportation
and Infrastructure for the CIPC to conduct research activities on the use of acetic acid (trade
name „Eco-clear‟) to treat knotweed. The following sections provide a summary and
conclusions of the research conducted in 2011.
2.6.1 Acetic Acid Trial
In 2010 CIPC staff was contracted to conduct a trial to test the efficacy of acetic acid as an
alternative to glyphosate based herbicides for treatment on knotweed species. Carolyn
Rutledge, a private contractor in Comox had done extensive treatments on knotweed species
using various strengths of acetic acid and other methods including steam treatments and
altering soil pH with lime. Ms Rutledge, when consulted suggested that her best efficacy
came from using a 25% acetic acid concentration.
In late August and early September one site of giant knotweed was split into two sections by
treatment method. One side was treated via the cut and insert method with a 25%
glyphosate active ingredient solution while the other side was treated using the same
method but with a 25% acetic acid solution. As with all herbicide treatments for knotweed,
the site either dies off or goes dormant through the winter and can only be assessed for
efficacy in the next growing season. In 2011, photographs were taken on two separate
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occasions and showed very poor efficacy for the acetic acid portion and a much better result
where glyphosate was used. The photograph below was taken on the 12th of May 2011 and
shows a black line dividing the acetic acid treatment to the right and glyphosate treatment to
the left.

Photograph 1 Acetic Acid Trial, May 12th 2011
The site was again photographed on the 20th of July 2011 and showed prolific growth on the
portion where acetic acid was used in 2010. From the yellow sign in picture 2 below to the
black line is the glyphosate treated portion while the tall flourishing knotweed to the right of
the black line marks the section treated with 25% acetic acid via stem injection. It is very
apparent that Acetic Acid is not an effective treatment on knotweed species and specifically
Giant Knotweed.
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Photograph 2 Acetic Acid Trial, July 20th 2011
2.6.2 Biomass Disposal
Biomass disposal is a complex and costly problem associated with invasive plant disposal
within the CIPC. Woody debris, viable seeds, thorny species, site access and other factors
contribute to the complexity of handling IP biomass on the coast. The CIPC provides
advocacy, education, training and advice to help lead stakeholders in the CIPC area towards
the proper disposal of IP. In 2011 this has been carried out through the training of IPMA
contractors, providing advice to the CRISP (CIPC subcommittee) and offering training to
Regional Districts.
IPMA contractors were allocated $2 thousand dollars for disposal of invasive plants this
summer and at the same time encouraged to use alternatives to landfilling. Best
management practices adopted included the drying out Japanese Knotweed stems on-site
which redirected moneies to treatment, instead of disposal and mileage. The Cowichan
VRD waved the tipping fee for IP in the Cowichan area further supporting removal efforts
in the Southern Coast.
The Cowichan VRD contracted the CIPC to provide IP Identification and make
recommendations best management practices to staff in 5 Transfer Station. In 2012 the
CIPC will be working with the CVRD to implement the recommendations made as a result
of this collaborative process.
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3. FINANCIAL STATEMENTS

3.1 2011 Financial Statement
Please refer to Appendix 5 for a copy of the CIPC‟s Year-End Financial Statements for
2011.

3.2 Weed Program Expenditure Summary
Table 7: CIPC Weed Program Expenditures Summary 2011
Weed Program Expenditure Summary
On-the-ground treatment and
inventory

70,144.04

Administration and Coordination

73,160.72

Education

2,273.00

Compliance

-

Research

1,000.00

Events

9,405.35

Project Expenses

17,136.12

Project Clearing

68,380.44
173,119.23

TOTAL EXPENDITURES

3.3 Weed Program Revenue Summary by Funding Agency
Table 8: CIPC Weed Program Revenue Summary by Funding Agency for 2011.
AGENCIES FUNDING THE COMMITTEE
Government Funding
Ministry of Agriculture
Ministry of Forests and Range
Ministry of Transportation
BC Hydro
Regional Districts
Local Governments
Total Government Funding

Revenue
25,000.00
200.00
56,100.00
15,000.00
11,438.85
2,900.00
110,638.85

Other Funding
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Invasive Plants Council of BC
Fortis BC
Total Private Funding

16,417.38
13,000.00
29,417.38

Other Income
Donations
Registrations Fees (AGM)
Interest Revenue
Project Transfer from 2010
Total Other Income

1,892.00
8,965.00
594.49
67,704.53
79,156.02

TOTAL REVENUE

219,212.25

3.4 In-Kind Contributions by CIPC Director and Agency
Table 9: Estimate of In-Kind Contributions by CIPC Director and Agency for 2011.
CIPC Director

Agency

In-Kind Contribution Details

Estimated Value

Jeff Hallworth

BC Ministry of Forests &
Range

Time, travel, meeting space, signing authority,
etc.

$12,300.00

June Pretzer (Chair)

Swan Lake Christmas Hill
Nature Sanctuary

Time, travel, storage space, signing authority etc.

$2,100.00

Kate Miller

Cowichan Valley Regional
District

Time, meeting space, etc.

$2,350.00

Rob Lawrance

City of Nanaimo

Time, travel, meeting space, etc.

$1,200.00

Maggie Henigman

BC Ministry of Forests
Lands and Natural
Resource Operations

Time, travel, meeting space, etc.

$2,550.00

Mimulus Environmental
Consulting

Time, bookkeeping, travel, etc.

$11,617.50

Val Schaefer

University of Victoria,
Natural Restoration
Program

Time, travel, meeting space, signing authority,
etc.

$2,435.00

Virginia Dragan (Amber
Smith)

Ministry of Transportation
and Infrastructure

Time, travel, etc.

$900.00

Dany Fortin

Municipality of Courtenay
Nanaimo Rhododendron
Society

Time, travel, etc.

$200.00

Time, travel, etc.

$900.00

Michele Jones
(Treasurer)

Glenda Barr
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Marian McCoy

Melica Environmental

Time, travel, etc.

$1,360.00

Barrie Agar

Royal Roads University

Time, travel, etc.

$300.00

Ron Wall

Pacific Forestry Centre

Time, travel, etc.

$1,500.00

Norm Doerkson

North Saanich

Time, travel, etc.

$250.00

Raj Prasad

Pacific Forestry Centre

Time, travel, etc.

$700.00

Eric Jeklin

Timberwest

Time, travel, meeting space, lunch, etc.

$1,300.00

Kelly Schulenburg

Terrawest Environmental

Time, Travel

$300.00

Bill Kimmerly

Capital Regional District

Time, travel, , etc.

$800.00

Doug August Sr.

Cowichan Tribes

Time, travel, etc.

$700.00

Total Estimated Value of In-Kind Contributions in 2011

$43,762.50

4. PROPOSED PROGRAM FOR 2012
To address the increasing need for project management for on-the-ground treatment,
inventories and training, while maintaining core education and information-sharing services.
The CIPC increased on-the-ground treatment through a pool funding delivery and
introduced four IMPA, south, central, north and sunshine coast. CIPC continued to fund a
full-time Coordinator and part-time Project Coordinator (Ernie Sellentin). The CIPC hopes
to continue with, and improve upon its current programs and work on the development of
other projects and deliverables to address the changing issues and priorities within the
management area. Some priority activities for the CIPC in 2012 include:


Hosting a strategic planning session to set CIPC goals and objective for the next 5
years;



Continuing to offer services to regional districts and municipalities in the CIPC area,
for instance education and training, invasive plant inventory and treatment and
invasive species management facilitation;



Inventories and targeted treatment of priority Imps along Fortis BC (formally
Terasen Gas) and BC Hydro (formerly BC Transmission Corporation) rights of way
throughout the region. Coordinate with MoT;



Inventories and targeted treatment of priority Imps on MoT rights-of-way
throughout the region. Coordinate with Fortis BC and BC Hydro;



Development of an effective work plan for targeted IP management in MoT and
other gravel pits and quarries;



Continue working towards development of coordinated biomass disposal programs
that will provide proper and consistent disposal of IP materials and minimize
disposal costs. Organize meetings with landfill and transfer station staff and
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managers, to provide IP identification resources and training and discuss IP biomass
disposal options;


Continue to strengthen the CRISP and use it as a catalyst to strike other subcommittees, made-up of land managers and local government staff in other
IPMA‟s;



Continue to provide education and outreach to community groups, local government
and citizens to provide education on prevent the introduction and spread of IP;



Continue with Gravel Pit Management program;



Development and implementation of a First Nations participation and training
program, with the goal of supporting capacity building in integrated pest
management, while respecting the traditional ecological knowledge of First Nations.
Planned activities include:
o Offer training to interested First Nations groups, that will increase their
capacity to complete IP inventory, control and monitoring programs; and
o Provide technical assistance to First Nations as needed.



Development of relationships with farmers institutes and agricultural organizations
throughout the region; and



Assist with coordination of Spartina monitoring, ID training and working group
meetings in the CIPC management area.

5. OPPORTUNITIES & CHALLENGES
5.1 Challenges
Service Area Size, Population Density and Growth:
The CIPC‟s area of operation has now increased toinclude9 regional districts, 37
municipalities, 15 Gulf Islands, and 59 First Nations, since the inclusion of the Sunshine
Coast to the CIPC area. The region consists of over 6.5% of the province‟s total land base,
is home to 18% of the province‟s total population and is experiencing the fastest growth rate
in the province (17%). Rapid urban development, resource extraction, tourism, recreation
and general soil disturbance significantly increases the risk of IP introduction and spread. In
addition, the size of the population results in many community groups involved in invasive
plant management. The provision of education and outreach to each community and
collaboration with all local governments and stakeholders within this vast area is not
possible without consistent, stable funding. To address these needs, the CIPC developed a
regional strategy, with the goal of increasing shared initiatives, management effectiveness,
and financial support. Engagement of regional stakeholders resulted in increased
collaboration and funding from local government in 2011 and promotion of CIPC programs.
Capacity and Funding:
In 2011, the CIPC programs continued to expand and include a greater focus on inventory,
treatment and training activities. Between 2009 and 2010, the CIPC total funding received
increased dramatically by $48,500. Funding in 2011 continued to increase from 2010
levels, however not as significantly as the previous year and not as significantly as one
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would expect given the addition of the Sunshine Coast to its management area. In 2011,
funding increased by $9,000, predominantly from local and regional government support.
Approximately $72,000of this funding was allocated to general CORE services, while the
remaining $147,000 was dedicated to projects, including the hiring of contractors for onthe-ground treatment. The multi-year funding provided by the BC Ministry of Agriculture
and Lands has enabled the CIPC to maintain its CORE services. The CIPC hopes to
continue to work with, and receive support from Provincial government agencies, in order
to maintain the delivery of CORE services. Additionally, receive increased funding
proportionally to its increased land base.

5.2 Opportunities
Capacity and Funding:
There is currently a great deal of interest in managing IP‟s in the region, especially when it
is tied to job creation, health and safety and environmental protection. There are also high
expectations for the CIPC to fulfill a significant role in coordination, education, information
sharing and management. The CIPC expanded to include pooled-delivery, on-the-ground
inventory and management activities. Provided that the general program funding will
increase in proportion to this growth, the CIPC will continue to fulfill the expectations and
needs of regional stakeholders, achieve its goals, and overcome regional challenges.
Coordination, Collaboration and Value:
The CIPC area includes nine regional districts, while most regional IP committees cover
only one regional district. Although representing such a large area presents significant
challenges regarding public and other stakeholder engagement, IP interests are relatively
consistent across the region. Provided the necessary resources, the CIPC can ensure that the
issue of IP‟s is addressed in a coordinated and cooperative fashion throughout BC‟s
southern coastal region. In addition, the CIPC can offer funding agencies excellent value for
their dollar, as it is more economical for fenders to pool resources and work through a
single organization that represents the entire region.

6. CONCLUSION
The intent of this report was to provide a summary of activities, funding and spending in
2011, the CIPC‟s 6th year of operation. This year, significant progress was achieved,
particularly in relation to the successful delivery on-the-ground inventory and treatment
programs on behalf of partnering agencies through a pooled funding model. The launch of
the gravel pit management program is also important achievement to highlight given the
effect it will have on preventing the introduction and spread of IP. Increased support from
local government signals a genuine interest and acknowledgement of the threat IP pose on
social, environmental and economic imperatives.
Nevertheless, general program funding and education and outreach funding in 2011 were
less than what has been received in previous years. It is hoped that general program and
funding for education and outreach provided will be reflective of the size - and now
increased even further size - of the management area; and the CIPC‟s increased services
offered over the past 3 years. The CIPC and its Coordinator(s) are able to effectively
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provide necessary service to regional stakeholders, while achieving great strides with
respect to invasive plant awareness and management in the region. The CIPC looks
forward to accomplishing the proposed activities and programs that are set out for 2012.
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Appendix 1. CIPC 2011 Forum and AGM Announcement
Coastal Invasive Plant Committee 6th Annual AGM, Forum and "Hands On" Field Tour
Wednesday, 23 March 2011 20:05

Please join us to learn about regional invasive plant issues & management, share ideas and
network with other stakeholders on Vancouver Island, the Gulf Islands and Sunshine Coast.
Location: Vancouver Island University (VIU) Deep Bay Field Station
370 Crime Point Road, Deep Bay
Time & Date: 10:00 a.m. - 4:00 p.m. on Thursday May 19th, 2011
Lunch is provided.
Forum Topics Include:




2010 CIPC Program Highlights, 2011 Progress Report.
Online Tools now Available: 'Report-A-Weed' Application and 'Core Ranking Process'
Tool.
Introduction to Spartina & Knotweeds, Current Status in British Columbia.

"HANDS ON" Field Tour Includes:





NEW Tour of different ecosystem restoration sites on the recently completed VIU Field
Station property
Learn how to identify different invasive Spartina species, and common look-alikes.
Information on mapping and inventory techniques used by the BC Spartina Working
Group.
Real site examples of the different knotweed species. Learn about results of different
treatment methods used. Stem injection demonstration.
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Appendix 2. CIPC AGM Minutes and Resolutions

Coastal Invasive Plant Committee
6th Annual General Meeting
Thursday May 19th, 2011
MINUTE
Chair: June Pretzer
Minutes: Melissa Noel
Members in attendance: Becky Brown, Bill Kimmerly, Brian Robinson, Carolyn MacDonald,
Dianne Sanford, Doug August Sr., Erik Jeklin, Ernie Sellentin, Glenda Barr, Jeff Hallworth, Kelly
Schellenberg, Laura Gilbert, Maggie Henigman, Marian McCoy, Marie Robertson, Marilyn
Fuchs, Michele Jones, Raj Prasad, Ron Wall, Scott Northrop, Virginia Lindstrom.
Regrets: Rob Lawrance, Kate Miller, Dave Murphy.

1. Adoption of AGM Agenda (June Pretzer, Chair)
o Motion to adopt the AGM agenda made by: Marie Robertson
o Seconded by: Jeff Hallworth. Vote: None opposed. Motion Carried.
2. Adoption of 2010 AGM Minutes (June Pretzer, Chair)
o Motion to accept 2010 minutes: Michele Jones
o Seconded by: Brian Robinson
o Vote: None opposed. Motion carried.
3. CIPC Summary of 2010 & 2011 Progress Report (Melissa Noel, Coordinator)
Highlight of Activities in 2010
We are pleased to provide this update on the activities of the Coastal Invasive Plant
Committee in 2010. We would like to thank our fenders and members for providing
direction and support towards many ongoing and new initiatives over the past year.
Education & Awareness









As part of the Invasive Plant Council of BC’s ‘Stop the Spread’ program,
coordinated 3 Outreach Specialist positions on Vancouver Island
Developed a regional CIPC brochure, with information on priority invasive plants,
impacts, what you can do to help, and a list of resources
Delivered 58 presentations to community / interest groups at community events and
group meetings
Attended 10 community events with the CIPC’s display board
Coordinated 10 meetings with stakeholders regarding specific IP problems
Attended 8 meetings and workshops hosted by other local and provincial
organizations
Responded to over 100 IP reports and information requests, including ‘Report-AWeed’ submissions
Distributed 6 bi-monthly E-Newsletters to CIPC Members and interested agencies
and individuals throughout the region
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Wrote 4 articles for newsletters and newspapers in the CIPC region
Delivered tailgate meeting sessions to Ministry of Transportation and Infrastructure
staff and contractors on Vancouver Island and the Sunshine Coast
Hosted a field tour in the Cowichan Valley for the University of Victoria Restoration
Compendium in May


Communication & Collaboration







Collaborated and shared information with the Invasive Plant Council of BC (IPCBC)
and with regional IP committees throughout province, and represented regional
stakeholders on the Ipecac’s Hot Spots Advisory Committee and Communication
and Awareness Committee
Represented regional stakeholders on the Garry Oak Ecosystem Recovery Team’s
(GOERT) Invasive Species Steering Committee (ISSC)
Participated in the development of the Capital Region Invasive Species Partnership
(CRISP)
Hosted a stakeholders meeting on the lower Sunshine Coast in October, to discuss
local concerns, management priorities and options for coordination
Coordinated the Vancouver Island Spartina Working Group meeting and
identification workshop with Ducks Unlimited Canada in Comox

Inventory, Treatment & Mapping
 Coordinated on-the-ground invasive plant inventories and treatment throughout
Vancouver Island and the Sunshine Coast, for the BC Ministry of Transportation and
Infrastructure, Fortis BC (formerly Terasen Gas) and BC Hydro (formerly BC Transmission
Corporation) and the Invasive Plant Council of BC
 As part of the Invasive Plant Council of BC’s ‘Stop the Spread’ program, coordinated
3 Hot Spots crews and 1 SWAT team to conduct multi-jurisdictional invasive plant
inventories and treatments at sites located between Victoria and Campbell River, as
well as some Gulf Islands
 Hosted 4 IAPP workshops with the Ministry of Forests and Range and the Invasive Plant
Council of BC in the spring of 2010. Workshops were held in Nanaimo (2), Powell River
and Port McNeill
 Completed development of a five-year regional IP strategy in June, which included
hosting 7 open house sessions throughout the region
 Developed a new list of priority invasive plant species and categories, and created
plant profiles for each of the current priority invasive plants listed, as an appendix to
the regional strategy
Finance & Administration


Hired a part-time Extension & Outreach Coordinator (Sarah York) for the summer,
and a full-time MoT Program Coordinator (Ernie Ellenton)

Highlight of Activities Currently Underway in 2011
In addition to CIPC core services and ongoing activities, some of the priority activities
currently underway in 2011 include:
Education & Awareness





Upgraded website
Continued delivery of presentations and attendance at spring events
Attendance at local government Council and Board meetings, to provide updates
on local invasive plant issues and management programs
Hosting of the Annual Forum and Field Tour on Vancouver Island
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Development and distribution of education and outreach tools, including tools that
will assist Ministry of Transportation and Infrastructure staff and contractors
Posting invasive plant signage along transportation corridors
Delivery of invasive plant tailgate meetings and ½ day field tours for Ministry of
Transportation and Infrastructure staff and highways maintenance contractors

Communication & Collaboration





Continue working with other organizations on research and development of proper
and consistent disposal of IP materials and minimized disposal costs
Continued participation and coordination with regional working groups (CRISP,
Sunshine Coast Advisory Group, Spartina)
Continued participation on Invasive Plant Council of BC subcommittees, and
collaboration with regional invasive plant committees in the province
Hosting a Provincial Invasive Plant Coordinator field tour and meeting in Victoria, in
July

Inventory, Treatment & Mapping


Single Agency Delivery of cross-jurisdictional inventories, treatment and removals.
Land agencies involved currently include: the Ministry of Transportation and
Infrastructure, Fortis BC, BC Hydro and some local governments. Focus will be on:







Re-treat 2009-2010 sites,
inventory / treat priority gravel pits
EDRR species
High value (agricultural & ecological)areas
High risk sites (development areas, health and safety threats)
Inventory priority IP's where gaps currently exist (transportation & utility
corridors, newly disturbed areas)

4. 2010 Financial Report (Michele Jones, Treasurer)




Total revenue: $207,598.05
Total expenditures: $ 182,722.27
Net Revenue-Expenditures: $24,875.78
o
o
o

Motion to adopt the 2010 financial report made by: Raj Prasad.
Seconded by: Glenda Barr
Vote: None opposed. Motion carried.

5. New Business (June Pretzer, Chair)


The following two resolutions have been put forward:

1. That CIPC expands its legal operating area to include lower Sunshine Coast
(Sunshine Coast Regional District). The CIPC will with guidance from an advisory
group made up of representatives from the Sunshine Coast Region, including the
SCRD and PRRD. Services provided by CIPC in the SCRD will depend on funds
generated for that area.



Resolution put forward by: Becky Brown.
Background given to the resolution coming forward – a result of a stakeholder
meeting held in Sechelt in October 2010. The Sunshine Coast Regional District is one
of the few remaining areas of the province not currently covered by an invasive
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plant committee. It seemed most practical for CIPC to expand its management
area to include this portion of the Sunshine Coast.
Discussion about the wording of the resolution – suggestion to change wording from
‘…under guidance of and advisory group….’ to ‘….with guidance from an advisory
group…’
o Motion to pass the proposed resolution, with noted changes to the
wording: Ernie Sellentin.
o Seconded by: Marian McCoy.
o Vote: 23 in favour. None opposed. Resolution passed.

2. To revise the current Director Interest Group and Seat titles (see the ‘current’ and
‘proposed’ interest groups, seats, terms up and vacancy tables in participant
package). The purpose of these revisions is to address the recent provincial
government restructuring, improve current Director Representation, and broaden
overall interest group representation in the CIPC management area.




Resolution put forward by: Michele Jones.
Discussion about the titles of proposed interest groups. Suggestion to change
‘Qualified Environmental Professional’ interest group title to ‘Qualified
Professional’
Suggestion to remove area titles for Municipality seats (i.e. north, central and
south island), but encourage broad representation throughout the region
o Motion to pass the proposed resolution, with suggested changes to
interest group and seat titles made by: Michele Jones.
o Seconded by: Maggie Henigman.
o Vote: 20 in favour. None opposed. Resolution passed.

6. Recognition of current outgoing CIPC Directors (Melissa Noel, Coordinator)





Special recognition, plaque and gift presented to Becky Brown, CIPC Provincial
Agriculture representative who is stepping down as Director. Becky has been
involved with the CIPC since its formation in 2005. She has made many positive
contributions to the evolution of the CIPC and will be missed.
Recognition of current Directors, who have provided much guidance and support
in the CIPC’s activities over the past year.
Outgoing Director is shown in bold:
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Interest Group
Agriculture
Provincial Parks and Conservation
Lands
First Nations
Natural Resource Industries
Horticulture

Municipalities and Regional
Districts

Naturalists and Community
Organizations
Utilities and Transportation
Corridors

Seats

Board Member

Provincial Ag. Lands

Becky Brown

Agriculture Producer

Dave Murphy

Provincial Parks

Maggie Henigman

Conservation Lands

June Pretzer (Chair)

First Nations

Doug August Sr.

Forestry

Jeff Hallworth (Prep.
Chair)

Other Industry

Ron Wall

Horticulture

Laura-Jean Kelly

Municipalities

Rob Lawrance
Marian McCoy
Norm Doerkson

Regional Districts

Kate Miller
Bill Kimmerly

Scientific Rep.

Michele Jones
(Treasurer)

Scientific Rep.

Valentin Schaefer

Transportation

Amber Smith

Utilities

Raj Prasad

7. Welcome new CIPC Directors(Melissa Noel, Coordinator)
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New and re-nominated Directors are shown in bold:

Interest Group
Natural Resource Lands

Seats

Board Member

Crown Natural Resources

Jeff Hallworth

Provincial Parks

Maggie Henigman

Conservation Lands

June Pretzer (Chair)

Agricultural Producer

Dave Murphy

Forestry

Erik Jeklin

Horticulture

Laura-Jean Kelly

Other Industry

Ron Wall

First Nations

First Nations

Doug August Sr.

Municipalities and Regional Districts

Municipalities

Dany Fortin

Municipalities

Rob Lawrance

Municipalities

Norm Doerkson

Regional District

Kate Miller

Regional District

Bill Kimmerly

Environmental Professional

Michele Jones
(Treasurer)

Academia

Valentin Schaefer

Naturalist Organization

Kelly Schellenberg

Community Organization

Marian McCoy

Transportation

Virginia Lindstrom
(Amber Smith)

Utilities

Raj Prasad

Railway

VACANT

Ferries

VACANT

Natural Resource Industries

Scientific Community

Stewardship
Utilities and Transportation Corridors

8. Adjourn(Melissa Noel, Coordinator)
 Motion to adjourn: June Pester.

42

APPENDICES

Coastal Invasive Plant Committee
2011 Ministry of agriculture final Report

Appendix 3. Gravel Pit Inventory and Treatments, MOTI jurisdiction,
CIPC area.
Gravel Pit Inventory and Treatments, MOTI Jurisdictions, CIPC Area
Pit Name
Argonaut
Big Tree
Bold Point
Clue Delta
Diversion

North Island MOTI Service Area
Hectares
Treated
22.9
No
10
No
1.8
No
15.1
Yes
16.5
No

3
Notes
Entrance treated for GK
Hawkweeds
CT & SB
Treated 2011, SB, BT
SB & SJ
Visited, bounds active quarry
operation.
Minimal SB & OD

Elk Falls
Four Mile
Gale Falls
Gold River South Terrace
Gold River Yard
Granite Bay

18.8
11.1
10.1
8.4
1.9
3.87

No
Yes
No
Yes
No
No

Henry
Adore
Tahiti 3
Tahiti 4
Oyster River
Raven
Salmon River

18.9
29.5
19
1.7
17.7
57.4
25.9

No
Yes
Yes
Yes
No
Yes
Yes

Deactivated, has knotweed
Winter sand piles treated
Treated 2011, oxeye daisy
Treated 2011, BT
Deactivated, plenty of SB
Ongoing, SK & SB
Treated 2011, SK

Woos

4.35

Yes

SB and OD, some treatment
2011

Total

294.92

Pit Name
Craig Road Quarry
Crowe
Dixon
North Road
Pad get
Ruby Lake
Tulane
Wilde Road

Treated 2011, SB
SB, OD, SJ & others
CT, BT, SB

19 Pits surveyed

Sunshine Coast MOTI Service Area 5
Hectares
Treated
Notes
13.46
No
YA, HI, SB
17.5
24.89
29.8
32.6
31.34
1
5.53

No
Yes
No
No
No
No
No

Used as a dump site by locals
Knotweed and Buddleja
Major Knotweed &Buddleja
Mostly SB & HI
OD & SJ with small amts SB
Pit area covers 202 hectares
CT, SB, BT
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Totals

156.12

8 Pits Surveyed

Gravel Pit Inventory and Treatments, MOTI Jurisdictions, CIPC Area
Pit Name
Bainbridge
Canoe Creek

Central Island MOTI Service Area 2
Hectares
Treated
44.7
No
11.7
Yes

Notes

Clark

8.1

Yes

Gorse and knapweed treated
2011

Coleman Road Airport

8.1

No

Oxeye daisy only IP present
treat 2012

9.9

Yes

Road side ditching dump site.
Knapweed and gorse present

33.6
3.3
85.5
4

No
Yes
Yes
Yes

6
214.9

Yes

Fairborn
McMillan-Somers
South Sutton Creek
Timberlands
Ucluelet North

Williams
Totals

Pit Name
Telegraph

Meadow knapweed, pilfering
of infested gravel
Knotweed, tansy ragwort
Knotweed treated in 2011
Knapweed, Knotweed, DT
and others, Road sweepings.
10 Pits surveyed

South Island MOTI Service Area 1
Hectares
Treated
Notes
17 Yes
Stockpiles treated in 2011

Total area surveyed for
pits in SA1, 2, 3, & 5
Hectares of potentially
weed free gravel

682.94
320

37 pits surveyed
18 Pits treated

44

APPENDICES

Coastal Invasive Plant Committee
2011 Ministry of agriculture final Report

Appendix4.Example of Priority Invasive Plant Site Map for Central
Vancouver Island, Produced in 2011
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